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Learning Objectives

1. Explain how peer consultation can support health service 
psychologists and mitigate unique challenges throughout the 
pandemic.

2. Utilize self-assessment tools to identify peer consultation needs.

3. Demonstrate effective peer consultation group practices.



VIGNETTE

Back-to-back therapy with challenging patients

Sudden switch to telehealth

Clinician isolation

Added childcare responsibilities

Burnout

This Photo by Unknown Author is licensed under CC BY-SA

http://www.themindfulword.org/2016/the-vitality-map/
https://creativecommons.org/licenses/by-sa/3.0/


PROFESSIONAL IMPACTS OF THE PANDEMIC

❑ Increased clinical demands
❑ Caseload

❑ Severity

❑ Increased burnout

❑ Had to navigate teletherapy
❑ Technology

❑ Ethical concerns
This Photo by Unknown Author is licensed under CC BY

Sammons et al., 2021; Panchal et al., 2021; Slone et al., 2021; Aafjes-van Doorn et al., 
2020; Shklarski et al., 2021; Stoll et al., 2020

https://researchleap.com/impact-work-stress-employee-productivity-based-banking-sector-faisalabad-pakistan/
https://creativecommons.org/licenses/by/3.0/


PERSONAL IMPACTS OF THE PANDEMIC

❑ Additional responsibilities
❑ Childcare

❑ Supporting children with school

❑ Elder care

❑ Fear of contracting and 
infecting loved ones

❑ Grief and loss 

Sammons et al., 2021; Sasangohar et al., 2020



CONSULTATION AS A NECESSITY

❑ Increased isolation and burnout 

❑ Reduced availability of consultation

❑ Therefore, increased need for peer consultation 

This Photo by Unknown Author is licensed under CC BY-NC-ND

Aafes-van Doorn et al., 
2020; Sasangohar et al., 2020

http://soumya-mukherjee-sm.blogspot.com/
https://creativecommons.org/licenses/by-nc-nd/3.0/


OBSTACLES TO 
PEER 

CONSULTATION

•Unaware of the need
•Overly rely on personal clinical 
experiences
•Lack dedicated time or 
consultation opportunities

Stewart & Chambless, 2008



IDENTIFY NEEDS 
FOR PEER 

CONSULTATION

Maslach Burnout Inventory 

Emotional 
exhaustion

“Physically and 
emotionally drained”

Depersonalization

Personal 
Accomplishment

“Believed there was 
minimal progress”

Maslach, Jackson, & Leiter, 1997





SOURCES OF THERAPIST STRESS

Pandemic



PEER CONSULTATION GROUP

Small 

(4-6 members)

Non-
evaluative

Egalitarian, 
leaderless

Content & 
Process

Promotes 
clinician 

effectiveness

Counters 
isolation and 

burnout

Carney & Jefferson, 2014



POTENTIAL PITFALLS 

Watch out for:
Task drifting

Lack of constructive feedback

Advice giving

Avoiding discussion of group dynamics

Borders, 2012; Napan, 2021



OUR EXPERIENCE

• Vision: Small, virtual consultation group with trauma 
focus

• Who: Four psychologists at UT Southwestern

• When: Monthly lunch meetings

• Intentional framework

• Relational/Cultural approach

• No specific group leader

• Periodic process check-in

• Helpful tip = state what you are looking for



LESSONS LEARNED

1. View consultation as an enriching necessity

2. Accommodate busy schedules

3. Be intentional about choosing goals, 
members, and dynamic

4. Reinforce mutual self-care and compassion

Counselman & Weber, 2004; Napan, 2021
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Q&A With Dr. Miu & Dr. Cox

• Dr. Sammons will read select 
questions that were submitted 
via the Q&A feature throughout 
the presentation.

• Due to time constraints, we will 
not be able to address every 
question asked.


